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Apartheid South Africa — Separate and unequal early

childhoods (before 1994)
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The Onset of Democracy: Reconstruction of society
through ECD (Constitutional Democracy and Rights)

ECD TIMLINE: South Africa 1994-2014

SN
@ [=]

i Political Mapping Af Infrastructure Achievement of
Structures and Will Inequities Gaps One Year of Grade
1994- New democratic = 2001: ECD National Audit = 2001 Audit reveals many < 2001: White Paper 5 sets
government prioritises social underscores inequalities centers lack facilities Lilke universal Grade R access 2010.
transformation and equity, in access and quality. tollets, water, and safe - 2010: Target year for
including education and ECD identific::‘s disparitigs ' structures universal Grade R acceess,
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Maturing Democracy : Breakthroughs 2015-2025

ANC-led, later reaffirmed under a broader “Government of National Unity” banner with cross-

Political Leadership ,
sectoral collaboration.

April 2022 saw ECD transition from DSD to DBE, driving a sharper education-focused
approach.

Landmark 2021 Census and “Thrive by Five” audit provided baseline metrics, shining light on
staff capabilities and child readiness.

Data & Monitoring

Mass registration (Bana Pele), eCares digital rollout, legislative updates, and quality-driven
subsidy.

Static R17/day subsidy eroded in real terms until substantial R10 billion infusion in 2025,

Funding & Subsidies -
raising it to R24/day.

Partnerships with the Non-Governmental Organisations. Businesses and others European
Union, World Bank, LEGO, FNB, USAID, OMT, and DBSA helping with data gathering,
infrastructure, funding models and registration scaling.

Private-Public
Collaboration

Quality-Centered National ECD Strategy to 2030 focuses on access, safety, nutrition, play-based learning, and
Framework workforce support.




In Conclusion: ECD in SA, despite wicked problems and challenges, illustrates a
case of building a foundation for democratic equity, inclusive growth, and
Intergenerational justice

A Mirror of Democracy
and Inclusion

From Exclusion From Fragmentation
to Equity to Unity
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