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Contact and Find Us

WWW.ZOCS.0rg.zm
260-211-253841

f MinlX

20, Tito Road, Rhodespark,

Lusaka Zambia.

Hope Through Quality Education
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https://www.linkedin.com/company/zambia-open-community-schools/posts/?feedView=all
https://www.facebook.com/profile.php?id=100064862311659
https://x.com/open_zocs

Presentation layout

. ZOCS introduction

Importance of parent and community participation in school
Developments in Education in Zambia

. The future for Community Schools



1. Advocacy and
Policy Influencing



Working with
Colleges of
Education to
train volunteer
teachers.



3. Service Delivery

JWASH in schools
ASchool Feeding
JBursary support

Distribution of Teaching & Learning materials

JSolar powered computers
Solar lighting

JdConstruction of schools
JConstruction of natural play parks






WHAT ARE COMMUNITY SCHOOLS

il‘i Hope Through Quality Education

dSchools established by communities

d7he second /argesf provider of primary education in
Zambia (ESB, 2020);

JA grassroots strategy

Schools closer to home

ASchools with strong parents and school partnerships



1992

Key Moments in the Growth of Community Schools in Zambia

First officially recognized community
’school opens in Lusaka

Zambia Open Community
Schools registers as an NGO to
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— support community schools

Stakeholders establish national
umbrella body for community
schools- ZCSS

vV Y

’Educating our future policy
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Zambian government introduces

:’ free basic education for all

2002

Interactive Radio Instruction program
provides basic education
curriculum to community schools

MOGE includes communi
in Grade 5 Nationa

A new Education Act is enacted,
;u:’officially recognizing community
Q! schools
l

Community School
I »upgrading policy

1 PF manifesto page 8
|

|

GE agrees community schools al'e
ligible to receive <30% of each dist{ict's First National Community
education grant funding

’ School symposium takes

I '
: | <1
I . ol place in Lusaka
] . 1 1
I National community schools | I ]
: § body dissolves : : MOGE and its partners update
1 N I 1. Operational Guidelines on
: : : : : Community Schools to reflect
: : : : : new Education Act Education
I : : : | MOGE and its partners dqvise the | i’for ALL i’Curricqum
: I | I B.'Operational Guidelines oﬁ : N : UPND oY Review
: : : : N: Community Schools : : ~1  -CDF § :
I I I I I

Community Schools
receive national budget
line item




RELEVANCE OF COMMUNITY SCHOOLS IN ZAMBIA

1 Access to education

1 Social emotional Learning

1 Accountability

1 Advocacy and Influencing

1 Teacher training

1 Preserve of indigenous knowledge
_1 Resource Mobilization

1 Community school partnerships

1 Self sustaining model of education




School Readiness Initiative

To secure a good start into
primary education for
vulnerable children to
access quality pre-primary
schooling in community
schools







Benefits of Parent/
Community participation
J Ownership
L Sustainability SNSRI A
d home grown solutions = e

JdIncreased teacher and school
support
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It is our school and
NOT the teachers’ or Government school



STRATEGY ON PARENTAL INVOLVEMENT

PREPARE




KEY ELEMENTS OF EFFECTIVE PARENTAL
AND COMMUNITY ENGAGEMENT

IClear Purpose
dinclusivity

JdTransparency
JBuilding Trust

JFeedback Mechanisms
JSustained Engagement




PARENTAL ENGAGEMENT THROUGH THE LENS
OF SCHOOL READINESS INITIATIVE

ZOCS

Hegw Threagh Quility Edutatcs

Indivi.dual

Stem strengthening

Source : RFF- SRI Model



ZOCS funding amid global funding cuts

JDonors

JCommunity School Model is self sustaining
Diversified funding through:-

" Social enterprises

= Corporates

" | egacy giving



Free Education policy and the future of Community Schools in Zambia
Key Findings:-

JAddressed major barriers to education

. Out-of-school returned

J School Grants

] Teacher recruitment

J New curriculum
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Undesired outcomes of the Policy.
J Education is Free Books Are Not
JHigh teacher-pupil ratios

JPoor learner assessments
JInadequate infrastructure

JReduced community participation



The future of Community Schools

JCommunity Schools are formal (Education Act of 2011)
JdGovernment grants & resources increased

JNot until every child is reached, Community Schools remain
relevant

. CS- Local solution to education gaps






Education breaks the cycle of
poverty. Every child should
enjoy this right.

Thank youl
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