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BLEND RATIONALE

Accelerated shift to online and blended Continuous Professional 

Development (Covid-19 pandemic crisis)

Blended as a combination of in-person and remote (not online) 

CPD

Overcoming barriers and grasping opportunities in specific 

contexts

Global exchange and learning through a Community of Practice



Guide

Addie model

12 steps
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Tools

Checklists

Reflection questions

19

19

What devices do they prefer?

Do they own or share devices, and 
when do they have acces?

What barriers do they face to access 

technology?

What software are they familair with?

Do they have access to stable electricity?

Do they have stable and fast internet 

connectivity?



CASE STUDIES



Website: blend-on.org 

Print version

CIES / DETA

Intro 

Blend ON!: https://www.youtube.com/watch?

v=HMoNubPsMUk&t=3s

https://www.youtube.com/watch?v=HMoNubPsMUk&t=3s
https://www.youtube.com/watch?v=HMoNubPsMUk&t=3s




A Case Study for BLEND ON!
Presented by Henre Benson and Zanele Sibisi 
from VVOB in South Africa



LEARNING MATHEMATICS THROUGH PLAY 
– A BLENDED CPD TRAJECTORY FOR 
FOUNDATION TEACHERS

Teaching and Learning Foundational Mathematics 

Through Play for Grade R-3 Educators is a pilot 

project that targets 1000 Foundation Phase 

educators from 250 schools across 4 districts in 

KwaZulu-Natal (South Africa)
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LEARNING MATHEMATICS THROUGH PLAY 
– A BLENDED CPD TRAJECTORY FOR 
FOUNDATION TEACHERS

The project tested the effectiveness of two modalities (synchronous/blended and asynchronous /remote 

   )              ’                v        .

Online Course Only with 
Online Support

(Asynchronous)

Online Course with some school-
based/PLC support

(Synchronous)



TIMELINE OF THE CPD 
TRAJECTORY – 18 MONTHS



KEY FEATURES OF THE RETENTION, 
ENGAGEMENT AND MOTIVATION STRATEGY

Central to the approach in both synchronous and asynchronous 

modalities is to build a community of learning (in person and online).

Orientation

Social Learning Platform

Peer and Community Recognition

PLC Prompts

Periodic Announcements

Mini-Toolkits

Reflection Sessions

Data collection points



SOCIAL LEARNING, LEARNING PROMPTS 
AND PEER RECOGNITION 

In- course prompts acted as 
both participants self-
reflection and sharing

(Online PLC)

Participants shared their 
thoughts and application

Periodic announcements
Participants shared their 
thoughts and application

Participants wall of Fame 
Celebrate educators online



MESSAGING/CHAT GROUPS

Motivation

Recognition and Celebrating Success

Sharing Lesson, Teaching Ideas and Resources

Staying Connected

Technical Support



PROFESSIONAL LEARNING COMMUNITIES 
(PLCS) KEY TO REM IN BLENDED MODALITIES

Posters Participants shared their 
thoughts and application

PLC Reflection 
Rubric 

Practical 
PLC Guide

PLC Champs 
SLP

Online PLC champions sharing space







Thank you for your participation!
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