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BLEND
ON'

A guide on how to blend
In-person & remote
learning for professional
development of educators







Go to www.menti.com and use the code 8876 9034

Lost contoct with audience

With equity in mind, it is more important to analyze who your parjshinssnsssiniie .
blended CPD trajectory, than in an in-person trajectory.
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Go to www.menti.com and use the code 8876 9034

Lost contact with audience

Designing a blended CPD trajectory starts from assessing the o\t
technologies that can support the delivery.
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Go to www.menti.com and use the code 8876 9034

It is generally harder to keep participants motivated and engﬂg

CPD trajectory than in anin-person trajectory,.

0 0
Agree Disagree




Go to www.menti.com and use the code 8876 9034 :

A blended CPD should be evaluated on the same success  “Mertmeter
criteria as an in-person CPD trajectory.
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Go to www.menti.com and use the code =:¢
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BLEND RATIONALE

PEDAGOGY

Accelerated shift to online and blended Continuous Professional
Development (Covid-19 pandemic crisis)

Blended as a combination of in-person and remote (not online)
CPD

Overcoming barriers and grasping opportunities in specific

contexts

Global exchange and learning through a Community of Practice

C BLENDED CPD TRAJECTORY )




* QGuide
* Addie model
® 12 steps

1. Know
your target
group

2. Analyse
the context

2. Collect
evaluation
data

DESIGN
AND DEVELOP

1. Define the
objective
and focus of
evaluation

3. Select

1. Define your Supporting
CPD traje ctory, technologies
Iearning types, and design
meth iviti
. ods 5 pecide activities
facilitators g il
modalities

parﬂ{:ipants

3. Organise a
dry-run, pilot
and implement
the CPD
trajectory

2. Organise
the learning
environment




CROSS-CUTTING THEMES




» Tools

» Checklists

» Reflection questions

What information do you really need about
the participants of your CPD? How will this
information influence the further design and
implementation of the CPD?

" REFLECTION —ox

/

Y?
WHO ARE THE WH AT ARE THElR CPD
EXPERlENCES?

What are their genders,
nationalities, first language?

WHAT IS THEIR DIGITAL
LITERACY LEVEL?

[ ————

What was dis/satisfactory in
When can they engage in CPD?

previous CcPD?

[

What is their socio-economic

What are their digital literacy
skills?

Do they have experience with
self-directed, group-led, and

online CPD?

status?

-

R — Do they use technology for
How long have they beenin teaching or in their workplace?

their profession? If yes, ‘how’?

What are their key expectations

for CPD?

I ———
What are their learning needs?

[ ————

What beliefs about teaching
and learning do they have?

-

Did they participate in blended
CPD before?

What support do they expect
during the CPD?

What support do they need to

achieve the learning outcomes?

[ ————

-

WHAT TECHNOLOGY DO
THEY HAVE ACCESS TO?

WHAT ARE THEIR
PROFESSIONAL NEEDS?

WHAT MOTIVATES THEM?
What devices do they prefer?

Do theyown or share devices, and
when do they have acces?

Do they engage more in remote

n activities? Whatis their prior knowledge?
or in-perso !

S S
Do they like to collaborate?

_

What are their strengths in
terms of skills?

What barriers do they face toaccess
technology?

What do they prefer: self-study
or facilitator led CPD?

What software are they familairwith? What kind of knowledge/skills/

attitudes do they need (most) to
excelin their (future) role?

A .
Do they have access tostable electricity? What are their key motivational

Do they have stable and fast internet drivers?

-

-

What are they interested in
learning more about on the
topic of the CPD?

connectivity?

-




INPRACTICE

HOW RIGHT TO PLAY COLLECTED BLENDED DAYCARE TRAINING:
DATA ABOUT THE TARGET GROUP how BRAG IED adapted the CPD system to the learner

FOR THE READING THROUGH PLAY GPD

INPRACTICE IN PRACTICE

HOW VVOB IN SOUTH AFRICA KEPT HOW THE UNIVERSITY OF RWANDA

PARTICIPANTS IN THE BLENDED CPD AND VVOB CHOSE THEIR BLEND
TRAJECTORY MOTIVATED AND ENGAGED OF IN-PERSON AND REMOTE CPD
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A guicle on how to blend
in-person & remote
learning for professional
development of educators

Website: blend-on.org
Print version

CIES / DETA

Intro

Blend ON!: https://www.youtube.com/watch?

v=HMOoNubPsMUk&t=3s



https://www.youtube.com/watch?v=HMoNubPsMUk&t=3s
https://www.youtube.com/watch?v=HMoNubPsMUk&t=3s




HOW VVOB IN SOUTH AFRICA KEPT
PARTICIPANTS IN THE BLENDED CPD
TRAJECTORY MOTIVATED AND
ENGAGED

A Case Study for BLEND ON!
Presented by Henre Benson and Zanele Sibisi
from VVOB in South Africa




LEARNING MATHEMATICS THROUGH PLAY & I;>
— A BLENDED CPD TRAJECTORY FOR
FOUNDATION TEACHERS

- —

Teaching and Learning Foundational Mathematics
Through Play for Grade R-3 Educators is a pilot
project that targets 1000 Foundation Phase
educators from 250 schools across 4 districts In

KwaZulu-Natal (South Africa)




LEARNING MATHEMATICS THROUGH PLAY & ">
— A BLENDED CPD TRAJECTORY FOR
FOUNDATION TEACHERS

- —

The project tested the effectiveness of two modalities (synchronous/blended and asynchronous /remote

CPD) for educators’ professional development.

Online Course Only with Online Course with some school-
Online Support based/PLC support
(Asynchronous) (Synchronous)

e 120




TIMELINE OF THE CPD
TRAJECTORY - 18 MONTHS

.Preparatinnphase . ...IIIII-..IIIII..-IIII-..-IIII-:
% L ] L
L ] L
L ] [ ]
» Resource Mapping . . .
« Needs Assessment . : :
« Content Development : . -
» School Selection . . i Reflection
« LMS Functionality Update . . > | 4 04
& -
& -
- -
. . . » Reflection Sessions
. . * Distribution and Unboxing
‘ Piloting and . . of Kits
— Testing . . * Support for PLCs
’ _ . . » Baseline Report
. * Content Adaptation . . + Mid-Line Data Collection
. = Recruitment and Training of . .
. Facilitators . :
: « Recruitment and Training of . -
. Digital Support Coaches . .. .
. + Compilation of Activity Kits . Revision and Scaling ,-‘"I
: - 05 11
™ -
™ -
-
2 . + Endline Data Collection
03 Roll Out =0 . = District Close Out Events
~ . + Content Review
* |Implement
» Face-to-Face Orientation . . Recommendations
IEI}FII.‘.' Registration Sessions : . « National Symposium
+» Pre-Course Survey . . .
« Pre-Test . . * Scaling
+ Self-Directed Course and : :
Social Learning Page . :
engagement : ™
.IIIIIIIIIIIIIIIIIIIIIIIIIIIII-I:



KEY FEATURES OF THE RETENTION,

ENGAGEMENT AND MOTIVATION STRATEGY

: ﬁj,et’s explore the SOCIAL |
. 815 to make LT
Central to the approach in both synchronous and asynchronous | i‘é";”ég;’;‘ﬁ';gét I,

w update your profileand -
~ explore the different aspectsiof:
the social learning platforny ;

modalities is to build a community of learning (in person and online).

* Orientation e i

® Social Learning Platform

® Peer and Community Recognition
¢ PLC Prompts T
® Periodic Announcements
® Mini-Toolkits

® Reflection Sessions

® Data collection points



SOCIAL LEARNING, LEARNING PROMPTS

AND PEER RECOGNITION

155 1

Facilitator : Anele

@thefacilitator

Make anything a play-thing!

Playtime! Make your own resource from everyday
objects to help your learners with patterns. Share your
ideas with others on the social learning page. Share
pictures or videos if you can and check out what others
have shared.

#Play #Power of LtP o L

In- course prompts acted as
both participants self-

reflection and sharing
(Online PLC)

Orpminee o GO BACK TO COURSE

Members Feed Paotos Abums Documents Send Meszages Szn irvites Dizcussions

/Sbw'm\"
LhECT )
L J

(%) New discussion

All Discussions
+) Medule B discussion: Resources to teach data handling through play St TEAI43 ANIL LECANIA
M HENAT TS TR0 LAY
& Sizers replicd 8 months,  weskago 13 Members ¢ 18 eples ST g Thtin
+) Module & discussion: Teaching space and shages through play Srhvata: TEACI THG AND LEARNISG
MALTHENATICS THRGLGH FAx
€aSizer 1eplind 4 moniths, 2 weeks ogo . 13 Members - 13 Repliss AU4E0 &8 KUR MR Siat:icte

Privetac TEACTING AND LEANING
MAATHER AT 05 THRDL I #1 A%
ereg 6 0 T ks A v

G) Module 1 discussicn: Leaming through play
¢ Goo ks au0 e

gy repled £ monibs, § weeks syo 2 nigeiy © 21 Regiivs

#) Madule § discussion: Play activities on measurement Preee TEACHING AND LEAIOING
MAIERATCYS lmsnl:_u";u';
Aedrioin

SaPrar rmoled 6 months aga 9 Members - £ Raplos oo L L

Private: TEACIING AR | SARKNG
AR HENAT 8 THDUGH et
Aerey ina w3 The hels aled rivis

Gj Madule 2 discussion: One- to three-digit numbers throwgh glay

Gy Pricciia Zanalke roplica @ manths age 10 Momoom - 12 Replies

Friuater TEACIING AND LEARNG
WAL HENAT 5 THULLR LAY,

¢ Srerbaanhla roplee G months, 1weck 2go & Members - 6 Reolos A f e ez m g

G' Madule 7 discussion: Using play in assessment

Srivate TEACHING AND LCARK NG
MU HENALCS IPMOUGH LAY
farng s v 1 v b Sl

G] Madule 3 discussion: Making play resources for pattems

S Manhbs raphs § montha, 1 wesk 20 A Mambars - 8 Ragkss

Participants shared their
thoughts and application

' Course
.+checklist

Login using hink provided

D Have you completed pre-test? e Mrs F.B Khumalo Nobuhle Khanyile
‘ Nqundu Combined School Mk hle Primary School

IRY - icve you mads friends oniine J
D Have you compieted post —-test

D Have you cownloaded your certificate

-t AR o , ; I

Sheila Masuku Ikhwezi Lamachi « £

Ms Philisiwe S.Sibisi Daphiney from Primary School

MNogajuka Primary Schaol “Vurnanhlameu Primasy

Participants wall of Fame
Celebrate educators online

Periodic announcements



P =@ ScottburghBlendgroup | §4

= Adelalde , Buyl, Dudu, Leeh, MaNgwan

Today

Dudu Scottburg BLEND PLC

Motivation

Recognition and Celebrating Success

Sharing Lesson, Teaching Ideas and Resources .
Staying Connected ot

Dudu Scottburg BLEND PLC

Technical Support




PROFESSIONAL LEARNING COMMUNITIES

(PLCS) KEY TO REM IN BLENDED MODALITIES

PROFESSIONAL LEARNING COMMUNITIES OF

TEACHERS

D0 YOU WANT FO
COLLABORATE WVTH
CTMER TRACHERS T

~THEN JOIN A PROFESSIONAL LEARNING -
“COMMUNITY! OR START ONE IN YOUR AREA!~

WHAT IS A PLCY

B R On N MarEag Commanty IPUC) It 8 road oF pedoasionmi wh e CRC-de 53 DOnee S00MAe! 1ngduty 1o Sy
LA e e e e ]

Tha Dupartwant of Sene Eoutaton EOR) porvmmwts PUOY 1o b w ooy vy 19 €0 prodmasond dov
Soupmoed i the KErguted Smege Pty Sommanns S Tanchet Bawcnton it Develogeect RR9ETR0 200
000 MLOs #lone el ey bo bk ~enes Por Bww crew purs e S P gt ot
P e ppwe et o L s el bt VA Fees st rin e g shvedy

L N L e L e T L S T T
P0 Ourramly prob iond S iipewdd M sty et 0 1o Fre s o wouinant o TRad§ sl Sk
Prremed deviiaprast cer harkp Srectury 43 fevetp el e 3 o, A et
Wy e b e e (enition A vy b rewedge in Fed ey wort FLCR 00 1he cardrety Cmate pppemrdes Yo
L R e L e . L LR

o P impatt on the o

' %
@‘32-_....- Q oGS The LEGO Foundation

Posters

PRACTICAL GUIDE FOR
PROFESSIONAL LEARNING
COMMUNITIES ON
FOUNDATIONAL MATHEMATICS
THROUGH PLAY

f sastite P
@:z:r 0y - S sme The LEGO Foundation
PEDVRLE OF FANSAL AtN, -’ [ N —.

Practical

PLC Guide
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PLC Champions

Private Group

® &

Online PLC champions sharing space
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g MEnmDers
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PLC Champs

SLP







will share their expertise on
( € cucaicoe inclusion of children with
Connect&Learn disabilities in Uganda

3 27 April, 2023
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Rosemary
Nambooze

(Y 11:00-13:30 GMT+2

Vanheckee

@ UNICEF Belgium
Picardstraat /7, bus 306
1000 Brussels
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Thank you for your participation!

VO b ’ Belgium
educaid.be ’ education for development ‘ oartner in development

Belgian platform for
education and development
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