Community dynamics improve the quality of
education in Togo
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Contextand educationalissues

BURKINA

C Togo is a country in West-Africa,
bordering on Burkina Faso (North)
Benin (East), Ghana (West) ) and the
Gulf of Guinea (South),
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TOE('30 C Surface = 56 000 Km?
el SN — C Population = 6,6 million inhabitants
A R iconei of which almost 50% children

N C The National education policy
7 promotes qualtiy education for all,
o Lome equal opportunities and reductng
1250k inequalities in school

C However, indicators of internal
efficiency and quality of learning in
primary education are decreasing
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Contextand educationalissues

C 75.7% completion rate: 69.7% for girls
and 81.2% for boys

. C Repetition rate of 21%: 21.2% for girls
and 20.8% for boys

C Very low learning results in the 5th grade
with scores of 30.6/100 in French and
36.4/100 Iin mathematics standardized
performance tests

C Because schools, parents and
communities invest little in the quality of
education a large number of children
repeat/fail several times and eventually
leave school before the age of 15.
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Strengthening the community dynamics: a solution for
the low quality of education in Togo?

C General hypothesis of the

programme
Mobilisation of parents and community
helps to improve c h i | dleamingb s

C Secundary  hypotheses of the
programme

V Community dynamics play an important
role in reducing gender inequalities In
academic achievement and in improving
student performance

V Community preschools (not officially
recognised) initiated by parents free girls
and improve learning in school
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Strengthening the community dynamics: a solution for
the quality of education in Togo?

Hypotheses

V Supporting remedial teaching initiatives
by the parents improves school
performance of students

V Monitoring and analysis of school results
by parents helps them to get involved In
Improving the school performance of
students

V Active participation of parents in the
creation of school projects alongside
teachers and students allows them to

make a diagnosis on education
Ke proposals for improvement
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Strategiesused

C Strenghtening capacities of and
making community actors more
aware of and accountable to the
right of children to quality
education

C Implementation of participatory
community diagnosis to identify the
causes of iInequality In
achievement and to propose
solutions

C Promotion of child protection
practice and policy amongst
parents and teachers

C Active learning methods

C Participation of students
Imsehool managment
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Resultsafter 3 years?

C Community actors (parents,
community leaders, children ) have
been strenghtend and mobilised In
favor of quality education

The Parent associations:

V are trained In school governance
(participation in the management of
educational resources, decision making,

formulating proposals for better school
management)

IV Are aware of the Importance of

monitoring the learning outcomes of the
children

|V monitor absence  of students and
teachers, help solve conflicts betweeg
students and teachers and teachersfaii
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Resultsafter 3 years?

C The role of community preschools

V The community preschools are initiated and
managed by the community

V The animators of the preschool centres are
trained with support of Plan but are paid by the
communities

V The preschools enabled girls of school age to
go to school and helped the youngest ones to
prepare for primary school

V The centers fostered the holistic development of
children particularly in terms of physical well-
being, cognitive skills, language skills, social
skills (interactions with peers), emotional skills
and life skills

V Children who went to the preschools
better performance in core subjects su
and language when
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