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THE ASER
APPROACH INSPIRED 
SIMILAR CITIZEN-LED 

ASSESMENTS TO START…

The word ASER means impact in Hindustani. If development programs are to lead to 
desired outcomes, their impact on the ground needs to be regularly assessed

Asia 2008

Pakistan

India
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Uwezo means ‘capability’ in Kiswahili. Uwezo is a citizen movement based approach to assessing literacy 
and numeracy among children aged 5-16 years old in Kenya, Tanzania and Uganda 

East Africa 2009

Uganda

Tanzania

Kenya

West Africa

2012
Senegal

Mali
Nigeria

2015 2011

In Wolof,  ‘Jàngandoo’ translates 
to ‘learn together’ – the large-

scale, citizen-led effort to assess 
learning levels in Senegal

LEARNigeria (Let’s Assess, Engage 
and Report Nigeria) is a program 

of The Education Partnership 
Centre based in Lagos, Nigeria. 

‘Bɛɛkunko’ means ‘the concern 
of everyone’ in Bamanakan – an 
independent mechanism for the 
assessment of learning in Mali
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Latin America 2014

Mexico

‘Medición Independiente de Aprendizajes’ – or ‘MIA’ for short (meaning ‘independent 
measurement of learning’) was born in 2014 with the first pilot in the state of Veracruz.

New Members 2016

Ghana Mozambique Cameroon Bangladesh

During the forth annual general meeting of the PAL Network, these 4 countries were granted 
provisional membership.
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To support the growth, expansion and visibility 
of the network of citizen-led assessments…

… the nine existing countries formed 
The People’s Action for Learning Network

3 years From JUBA to PAL3 years From JUBA to PAL

in 2015

2016 Countries13 3 Continents
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5 SHARED
PRINCIPLES OF ALL

CITIZEN-LED ASSESSMENTS

1a. We focus on the basics

WE DESIGN BASIC ASSESSMENTS IN 
FOUNDATIONAL SKILLS INCLUDING 
READING AND SIMPLE ARITHMETIC 
BASED ON NATIONAL CURRICULA 

EXPECTATIONS

1b. We assess children one to one

TRADITIONAL PEN-PAPER ASSESSMENTS DON’T GIVE 
A CLEAR PICTURE OF CHILDREN’S READING SKILLS. 

WE USE ORAL ONE-ON-ONE ASSESSMENTS, BECAUSE 
IT IS THE BEST WAY TO DETERMINE WHETHER A 

CHILD CAN READ.

What?
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2a. We assess at regular 
intervals

ASSESSING CHILDREN AT REGULAR 
INTERVALS KEEPS THE PROBLEM VISIBLE, 

ALLOWS COMPARISON OF DATA OVER 
TIME, AND CREATES MOMENTUM

2b. We respond to local 
demands

MANY APPROACHES ARE CONCEIVED AND 
SUITABLE FOR DIFFERENT CONTEXTS. OUR 

ASSESSMENTS ARE INFORMED BY, AND 
RESPOND TO, THE REALITIES OF THE GLOBAL 

SOUTH.

When?

Where?

3a. We assess in the 
households

THE BEST PLACE TO FIND A 
REPRESENTATIVE SAMPLE OF ALL 
CHILDREN IS IN THE HOUSEHOLD.

3b. We assess at scale

CONDUCTING THE ASSESSMENT ON A 
SCALE THAT IS NATIONALLY AND SUB-
NATIONALLY REPRESENTATIVE ALLOWS 

COMPARISON WITHIN THE COUNTRY AND 
SPARKS NATIONWIDE DEBATE.
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4a. We ensure that we meet 
highest standards

OUR ASSESSMENTS ADHERE TO THE 
HIGHEST STANDARDS TO ENSURE THAT 

WE COLLECT ACCURATE EVIDENCE ABOUT 
CHILDREN’S LEARNING

4b. We make our data open 
and accessible to all

WE BELIEVE DATA ABOUT OUR CHILDREN’S 
LEARNING IS A GLOBAL ASSET THAT SHOULD 

BE OPEN AND ACCESSIBLE TO THE PUBLIC. 

How?

5a. We include citizens by 
using simple tools

CITIZENS FROM ALL WALKS OF LIFE 
CONDUCT THESE SIMPLE ASSESSMENTS 
TO UNDERSTAND THE PROBLEM FIRST-

HAND. 

5b. We communicate 
regularly to inform citizens 

and influence policy
EVIDENCE DOES NOT SPEAK FOR ITSELF. WE 
COMMUNICATE OUR FINDINGS REGULARLY 
TO SUSTAIN A CONVERSATION OVER TIME 
AND INFORM DECISION-MAKING AT ALL 

LEVELS.

Who?
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How does this aid national 
and global monitoring 

efforts?

1. What is citizen-generated data?

INDICATOR 4.1.1

Proportion of children in grades 2/3 achieving at least minimum proficiency level 
in reading and math

The Citizen led assessment approach and design 
allows it to track this indicator over time and across 

countries
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1. What is citizen-generated data?

FIRST OF ALL – What is citizen-generated data?

Citizen-generated data (CGD) is data that people or their organisations produce to 
directly monitor, demand or drive change on issues that affect them.

SECONDLY – How can this data help monitor 
progress towards achieving the SDGs?

“You cannot begin 
to be part of a 
solution until you 
understand the 
problem”
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2005

Sample Tests from Kenya and India
support the growth, expansion and visibility 
of the network of citizen-led assessments…
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Pakistan

India

9,520

25,000
6,585

9,420

9,540

Kenya

Uganda

Tanzania

Mali*

Senegal

Mexico

868

*72

992

VolunteersVolunteers

68,000+68,000+



13

ACHIEVING THE SDGs REQUIRES ALL OF US

• In order to achieve the Sustainable Development Goals by 2030, 
everybody needs to take part. If only the elite actors (government, global 
civil society, UN agencies, and others) are aware of what we are trying to 
achieve, we’ll never achieve it. Ordinary citizens must be included.

• Citizen-generated data allows citizens to see the problem first hand, 
giving them a way and a tool to engage that may otherwise seem far 
away from them

• Citizen-led assessment data is the property of those citizens who collect 
it. PAL Network members are committed to the principle of open data 
so that citizens everywhere can use up-to-date information to inform 
and inform their actions. 

MORE AND BETTER DATA IS REQUIRED

• Citizen-led assessments are the largest scale national household surveys 
next to the national census. This means that huge amounts of data are 
collected that include vital information about those children most at risk 
of being left behind. The SDGs focus on equity means that this data can 
be used to monitor SDG indicators in equity and inequality. 

• Citizen-led assessment data can open up opportunities for increased 
collaboration between government and civil society on collecting and 
sharing data

• Citizen-led assessment data can complement, validate and enhance 
official and institutional data

• Citizen-led assessment data can provide vital information that may be 
missing in government data coverage. 
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www.palnetwork.org


