
This report summarizes the Commission’s findings and conclusions. It draws upon 
new research by partners around the world, new expert analysis of the existing 
evidence base, and wide-reaching global consultations with practitioners, 
education providers, ministers of finance and education, policymakers, and 
partners in education. More than 300 partners in 105 countries engaged in this 
process. The report also draws on the conclusions of dedicated expert panels on 
technology, health and education, and finance, as well as a youth panel.



The Commission’s members are current and former heads of state and 
government, government ministers, five Nobel laureates, and leaders in the fields 
of education,

business, economics, development, health, and security.







Today’s generation of young people faces a radically changing world. Up to half of 
the world’s jobs – around 2 billion – are at high risk of disappearing due to 
automation in the coming decades. In contrast to the impact of innovation in 
previous generations, new technologies risk not creating new jobs at anything like 
the scale they are eradicating them. Due to shifts between industries and the 
changing nature of work within industries, demand for high-level skills will grow, 
and many low- and medium-skilled jobs will become obsolete. Jobs open to those 
without high-level skills will often be insecure and poorly paid. Only quality 
education for all children can generate the needed skills, prevent worsening 
inequality and provide a prosperous future for all.





Every dollar invested in a one-year increase in mean years of schooling, in 
particular for girls, has generated an impressive 10-fold health-inclusive benefit of 
$10 in low-income countries and nearly $4 in lower-middle income countries

• GDP per capita in low-income countries will be almost 70% higher by 2050 
than it would be if current trends continued. Poverty rates would reduce by a 
third because of education alone. 

• The mortality reductions from education improvements in 2050, measured in 
years of life gained, would almost be equivalent to eradicating HIV and malaria 
deaths today. Educating a girl reduces child mortality of her children by 25%. 
And she will have 2 instead of 5 children.

• Every additional year of schooling reduces a young boy’s likelihood to become 
engaged in conflict by 20%. If a girl completes secondary education, her risk of 
early marriage becomes very low. 





Despite the current state of global education, the Commission finds that it is 
possible to get all young people into school and learning within a generation. We 
know it is possible because a quarter of the world’s countries are already on the 
right path. In fact, if all countries accelerated progress to the rate of the world’s 25 
percent fastest education improvers, then within a generation, all children in low-
and middle-income countries could have access to quality preprimary, primary, and 
secondary education, and a child

in a low-income country will be as likely to reach the baseline level of secondary-
school skills and participate in post-secondary education as a child in a high-income 
country today











Today, in too many parts of the world, more money is not in itself leading to better 
outcomes. Efforts to improve education are leading to huge variability in results.

Successful education systems must put results front and center. For any 
improvements in the design and delivery of education to succeed, they must be 
underpinned by a system that is built to deliver results. Strong leaders are very 
clear about the outcomes they want to achieve and they design all aspects of the  
system to achieve these outcomes. In education, despite huge investment and 
effort, progress in many countries has been limited because of weaknesses in 
decision-making, in capacity, or in accountability and governance. As a 
consequence, too many investments and reforms have failed. To succeed, the first 
priority for any reform effort is to put in place the proven building blocks of 
delivery, strengthen the performance of the education system, and put results first. 
Strong results-driven systems are those which ensure coherence across goals, 
policies, and spending, a clear route from policy to implementation and effective 
governance and accountability.











Successful education systems must develop new and creative approaches to 
achieving results. Just doing what has been proven to work will not always be 
enough

in the future. The scale and pace of global change is transforming the purpose and 
nature of education. Faced with escalating demands, constrained resources, and 
unprecedented opportunities for innovation, education must transform if it is to 
prepare young people for life in 2050 and beyond. Successful systems

in the future will be those which maintain a laser-like focus on results while 
encouraging innovative approaches for achieving these results at all levels of 
education,

from the classroom to the state.



The Commission recommends leaders strengthen the education workforce. This 
includes the systematic professionalization of both teaching and non-teaching roles 
within education, by improving teacher training and support for teachers, alongside 
distinct training and support for non-teaching roles. Decision-makers also need to 
diversify the composition of the education workforce to leverage teachers, reduce 
the time teachers spend on nonteaching activities, and improve and personalize 
learning. To facilitate these actions and develop specific proposals, the Commission 
recommends an international high-level expert group on the expansion and 
redesign of the education workforce.



A child’s gender, family, ethnic, cultural, and economic background, their 
geography, their start in life, their health or disability, their exposure to poverty or 
disorder, conflict, or disaster all play a major role in whether a child will learn and 
succeed. Successful education systems must reach everyone, including the most 
disadvantaged and marginalized. While the first two transformations will help to 
ensure more effective learning systems, they will not close the learning gap unless 
leaders also take additional steps to include and support those at greatest risk of 
not learning – the poor, the discriminated against, girls, and those facing multiple 
disadvantages. This means targeting public resources at areas of greatest need 
while expanding opportunity for everyone. And it means looking far beyond 
education to tackle the broader factors that can inhibit participation and learning 
for the disadvantaged and marginalized. The leaders of all sectors should prioritize 
the needs of the disadvantaged, and mobilize every sector to address the multitude 
of factors that determine whether a child starts school, stays in school, and learns 
in school. 







The Commission calls for an investment plan for the Learning Generation - a 
Financing Compact between developing countries and the international 
community. No country committed to invest and reform should be prevented from 
achieving its objectives for lack of resources.

Successful education systems will require more and better investment. Achieving 
the first three transformations will require a sustainable investment plan which 
enables all countries to increase investment in education, targets assistance where 
it is most needed, and maximizes the efficiency and impact of every dollar. This 
plan is based upon the primary responsibility of national governments to ensure 
that every child has access to quality education, free from pre-primary to 
secondary levels. It must be supported by the international partners, prioritizing 
their investment in countries that demonstrate commitment to invest and reform.












