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This report summarizes the Commission’s findings and conclusions. It draws upon
new research by partners around the world, new expert analysis of the existing
evidence base, and wide-reaching global consultations with practitioners,
education providers, ministers of finance and education, policymakers, and
partners in education. More than 300 partners in 105 countries engaged in this
process. The report also draws on the conclusions of dedicated expert panels on
technology, health and education, and finance, as well as a youth panel.



International Commission on Financing Global
Education Opportunity

The Education Commission is a major global initiative engaging world leaders, policy
makers and researchers to develop a renewed and compelling investment case and

financing pathway for achieving equal educational opportunity for children and young
people.

The Commission’s members are current and former heads of state and

government, government ministers, five Nobel laureates, and leaders in the fields
of education,

business, economics, development, health, and security.
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partners in 15 countries
around the globe.

Expert Panels:

+ Finance Panel
+ Health Panel
+ Technology Panel
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The Crisis:

By 2030, a generation of young
people will not have the skills needed for the
changing global job market.

theEducationCommission



Already, more than half of employers believe students do not have the right
skills for the job market

Not investing will have huge costs... skills gaps will have major economic,
social and political consequences

and unless education

By 2050: systems can respond:
Half of today’s jobs N A major shortage
will be replaced by ”I|I| % .\ of skilled workers
technology % will stunt the global
/— 2N economy
New jobs will
demand different Up to a quarter of
and higher-level s ‘ ! the population in LICs
skills : ~ could still live in

extreme poverty

e. Income inequality
‘l willincrease, fueling
‘ conflict and instability

The population of
Africa will double
to 2 billion; half will
be young people

Today’s generation of young people faces a radically changing world. Up to half of
the world’s jobs — around 2 billion — are at high risk of disappearing due to
automation in the coming decades. In contrast to the impact of innovation in
previous generations, new technologies risk not creating new jobs at anything like
the scale they are eradicating them. Due to shifts between industries and the
changing nature of work within industries, demand for high-level skills will grow,
and many low- and medium-skilled jobs will become obsolete. Jobs open to those
without high-level skills will often be insecure and poorly paid. Only quality
education for all children can generate the needed skills, prevent worsening
inequality and provide a prosperous future for all.



The case for investment is
very strong:

More prosperous, healthy and peaceful
societies
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$1 in additional year of schooling generates $10 in benefits
in low income countries

For each $1 invested in an additional year of schooling...

Low Income Lower Middle Upper Middle
Countries Income Countries Income Countries
Earnings
w0 o 9

Earnings
& Health
Benefits
Increase

Source: Jamison and Schaferhoff (2016). Note: Health benefits are based on reductions in under-five and adult mortality.

Every dollar invested in a one-year increase in mean years of schooling, in
particular for girls, has generated an impressive 10-fold health-inclusive benefit of

$10 in low-income countries and nearly $4 in lower-middle income countries

* GDP per capita in low-income countries will be almost 70% higher by 2050
than it would be if current trends continued. Poverty rates would reduce by a
third because of education alone.

* The mortality reductions from education improvements in 2050, measured in
years of life gained, would almost be equivalent to eradicating HIV and malaria
deaths today. Educating a girl reduces child mortality of her children by 25%.
And she will have 2 instead of 5 children.

e Every additional year of schooling reduces a young boy’s likelihood to become
engaged in conflict by 20%. If a girl completes secondary education, her risk of
early marriage becomes very low.



The Learning Generation
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The growth path of the 25% fastest improving countries
could generate an acceleration that would resultin a
Learning Generation

Percent of children reaching
functional literacy by age 10

100% @ indonesia

@ Guatemala
@ Dom. Republic
b Bangladesh
@ Namibia

@ Lesotho

Range: low-income group average
to high-income group average

2010

Despite the current state of global education, the Commission finds that it is
possible to get all young people into school and learning within a generation. We
know it is possible because a quarter of the world’s countries are already on the
right path. In fact, if all countries accelerated progress to the rate of the world’s 25
percent fastest education improvers, then within a generation, all children in low-
and middle-income countries could have access to quality preprimary, primary, and
secondary education, and a child

in a low-income country will be as likely to reach the baseline level of secondary-
school skills and participate in post-secondary education as a child in a high-income
country today



Five priorities of the Learning Generation:

All children would have access to quality preschool,
primary, and secondary education.

All 10 year olds would have functional literacy and
numeracy.

Children in LICs would be as likely to reach the level of
secondary school skills as those in HICs today.

There would be a significant increase in post-secondary
learning.

Inequalities in participation and learning within countries
would be sharply reduced.
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A Financing COMPACT for the Learning Generation

Countries invest and reform

International community offer leadership and finance
Both are held accountable

Supported by high level advocacy

The Commission calls for four education transformations
to realize the Financing Compact
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Twelve recommendations of the compact:

. PERFORMANCE: Successful education systems put results front and center
1. Set standards, track progress and make information public

2. Invest in what delivers the best results

3. Cut waste

1. INNOVATION: Successful education systems develop new and creative approaches to achieving
results

4. Strengthen and diversify the education workforce.

5. Harness technology for teaching and learning

6. Improve Partnerships with non-state actors

1. INCLUSION: Successful education systemsreach everyone, including the most disadvantaged and
marginalized

7. Prioritize the poor and early years - Progressive Universalism

8. Invest beyond education to tackle the factors preventing learning

IV. FINANCE: Successful education systems require more and better investment

9. Mobilize more and better domestic resources for education

10. Increase the international financing of education and improve its effectiveness

11. Establish a Multilateral Development Bank (MDB) investment mechanism for education
12. Ensure leadership and accountability for the Learning Generation



|. Performance

Tunisia spends about the same amount per pupil on
education as Vietnam, as a percentage of GDP per capita.
But of Tunisian students met minimum
standards in the secondary school-level international
learning assessment, of
Vietnamese students.

» For any improvements in the design and delivery of
education to succeed, they must be underpinned by a
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Today, in too many parts of the world, more money is not in itself leading to better
outcomes. Efforts to improve education are leading to huge variability in results.

Successful education systems must put results front and center. For any
improvements in the design and delivery of education to succeed, they must be
underpinned by a system that is built to deliver results. Strong leaders are very
clear about the outcomes they want to achieve and they design all aspects of the
system to achieve these outcomes. In education, despite huge investment and
effort, progress in many countries has been limited because of weaknesses in
decision-making, in capacity, or in accountability and governance. As a
consequence, too many investments and reforms have failed. To succeed, the first
priority for any reform effort is to put in place the proven building blocks of
delivery, strengthen the performance of the education system, and put results first.
Strong results-driven systems are those which ensure coherence across goals,
policies, and spending, a clear route from policy to implementation and effective
governance and accountability.



Recommendation 1 — Set standards, track progress
and make information public — including state and
non-state providers. Deliver a Global Learning
Indicator

The majority of children in the developing world are not tested
systematically. Only about half of developing countries have a
national learning assessment at primary school level.



Recommendation 2 — Invest in what has been proven to
deliver results

Mother-tongue / bilingual instruction $ @ Teaching quality,
Better teaching methods | | $$$ learning effects
Providing remedial education $$ Teaching quality,
Cut waste — double learning time $ accessieffects
- @ Other, learning
. ) Gr:up by ability z offects
ate teachers on student progress
P k P g, @ Other, access
Teacher performance incentives $$ effects
Preschool (learning effect by grade 5) $$$
Student performance incentives $$$ .
. $ Interventions cost
New school in village $8$ 0-3% of standard
Community-based monitoring $ (basic) costs
School feeding $8$  $$ Interventions
Computer-assisted learning and materials $$$ cost 4-9% of
. . standard costs
Malaria prevention and control ss8
Interventions
Washrooms and water $$ cost 10% or more
Cash transfers $8$ of standard costs
User fee reduction $8$
Providing instructional materials $$
Micronutrient intervention $
Train school management $
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Source: Ed ion C issi lysis (2016). Note: The improvements are based on a baseline of 50 percent (of enrollment, completion,

or reaching learning targets) and measured as percentage points gained. The costs are estimated relative to average baseline costs —with
average class size, materials, support, and salaries. The green bars pertain to those interventions that are related to teaching methods and
teacher incentives, while the gray bars pertain to all other types of interventions.



Recommendation 3 — Cut waste to drive better results
across the system

On average, low- and middle- income countries spend
2 percent of GDP each year on education costs that do not
lead to learning.

The Commission recommends leaders:

* Crack down on corruption

* Enable teachers to spend their time teaching
* Cut the cost of learning materials



The Commission recommends enabling teachers to spend time
teaching and tackling the systemic, root causes of absenteeism.

of all
teachers in

7 African
countries:

Are present Are present in Are actually in
at school classrooms classrooms teaching

Source: Data from Bold et al. (2016).



ll. Innovation:

> Education systems must innovate rather than just replicate:
To manage the pressures countries will face in coming decades;
To reach all children and young people and overcome inequity;
To respond to new understandings of how children learn;

To leverage the opportunities offered by technology.

theEducationCommission

Successful education systems must develop new and creative approaches to
achieving results. Just doing what has been proven to work will not always be
enough

in the future. The scale and pace of global change is transforming the purpose and
nature of education. Faced with escalating demands, constrained resources, and
unprecedented opportunities for innovation, education must transform if it is to
prepare young people for life in 2050 and beyond. Successful systems

in the future will be those which maintain a laser-like focus on results while
encouraging innovative approaches for achieving these results at all levels of
education,

from the classroom to the state.



Recommendation 4 — Professionalize and diversify the
education workforce

In Chile:
= @ o (
For every o there are 4.5 nursing and e 9
doctor, \ midwifery personnel and
community workers
For every - there are 0.3 teacher aides
teacher, 4% and teaching support staff

Source: OECD-TALIS data (2013); WHO data (2015). Note: estimate for health support staff is conservative. It does not include pharmaceuti-
cal assistants, lab assistants, or environmental workers. Teaching support staff includes teaching aides and all support professionals who
provide instruction or support teachers in providing instruction, including education media specialists, psychologists, and nurses. Both
estimates exclude management, administrative, and building maintenance personnel.

The Commission recommends leaders strengthen the education workforce. This
includes the systematic professionalization of both teaching and non-teaching roles
within education, by improving teacher training and support for teachers, alongside
distinct training and support for non-teaching roles. Decision-makers also need to
diversify the composition of the education workforce to leverage teachers, reduce
the time teachers spend on nonteaching activities, and improve and personalize
learning. To facilitate these actions and develop specific proposals, the Commission
recommends an international high-level expert group on the expansion and
redesign of the education workforce.
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Source: REAL Centre, University of Cambridge (2016). Note: The figure shows the proportion of children reaching grade-level basic
competency in math in grades 3-5.
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A child’s gender, family, ethnic, cultural, and economic background, their
geography, their start in life, their health or disability, their exposure to poverty or
disorder, conflict, or disaster all play a major role in whether a child will learn and
succeed. Successful education systems must reach everyone, including the most
disadvantaged and marginalized. While the first two transformations will help to
ensure more effective learning systems, they will not close the learning gap unless
leaders also take additional steps to include and support those at greatest risk of
not learning — the poor, the discriminated against, girls, and those facing multiple
disadvantages. This means targeting public resources at areas of greatest need
while expanding opportunity for everyone. And it means looking far beyond
education to tackle the broader factors that can inhibit participation and learning
for the disadvantaged and marginalized. The leaders of all sectors should prioritize
the needs of the disadvantaged, and mobilize every sector to address the multitude
of factors that determine whether a child starts school, stays in school, and learns
in school.



Recommendation 7 - Progressive universalism — progressive
expansion of public investment focused on early years and
disadvantaged

Korea — Progressive Universalism

Percentage enrollment
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Note: Enrollment for primary, lower y, and upper- y are gross rates. Enrollment for tertiary is net rate. Net enrollment
rate for tertiary is the ratio of the number of tertiary students age 18 to 21 divided by the total population age 18 to 21.



Recommendation 8 — Invest across sectors to tackle the factors
preventing learning and reach all children

Cross-cutting actions

Plan, invest, and implement across sectors

Use innovation to reach those that are far behind

Gender Health, Disabilities Poor early School Child labor
and child hunger, and and sensory childhood safety and and street
marriage disease impairments  development resilience children

Barriers to participation and learning



V. Finance:
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The Commission calls for an investment plan for the Learning Generation - a
Financing Compact between developing countries and the international
community. No country committed to invest and reform should be prevented from
achieving its objectives for lack of resources.

Successful education systems will require more and better investment. Achieving
the first three transformations will require a sustainable investment plan which
enables all countries to increase investment in education, targets assistance where
it is most needed, and maximizes the efficiency and impact of every dollar. This
plan is based upon the primary responsibility of national governments to ensure
that every child has access to quality education, free from pre-primary to
secondary levels. It must be supported by the international partners, prioritizing
their investment in countries that demonstrate commitment to invest and reform.



Recommendation 9 — Mobilize more domestic resources for
education

Domestic public spending must be the driving force. Increase from $1

trillion in 2015 to $2.7 trillion by 2030, or from 4 to 5.8% of GDP
needed.

1. Maintain growth

2. Raise more taxes equitably and sustainably

3. Increase education’s share in overall spending:



Recommendation 10 - Increase the international financing
for education and improve its effectiveness

Reverse decline over past decade:

- Aid declined from 13% to 10%

- Innovative finance for education is less than $S0.5bn compared to
S7bn for health and $14bn for energy

Scale, innovate and improve impact:

v’ Bilateral donors increase allocation of ODA to education to 15%; and
at least to 0.5% of GDP — to reach $50 billion by 2030;

v Philanthropists, corporations —to reach $20 billion by 2030

v’ Higher share of ODA through multilateral institutions, including GPE

and Education Cannot Wait

Share of education in humanitarianincrease to 4-6%

Include ECD and adolescent girls education in GFF

Scale results based and innovative finance

% %%



Recommendation 11 - Establish a MDB investment

mechanism for education engaging all actors

Multilateral African
Donors Development Fund
66%
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Source: Education Commission analysis (2016) based on data from OECD-DAC (2016). Note: The Asian Development Bank lacks earlier
data. World Bank internal data differs slightly from OECD-DAC data and suggests an increase in the education share over time, but the
current share is estimated at roughly the same level: at 10 percent of total lending.
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Recommendation 12 — Ensure leadership and
accountability for the Learning Generation

e

accountable

eer countries




Moving forward:

* Develop a global learning indicator and data initiative

» Establish an international expert group on the education workforce
* Harness education technology for teaching and learning

* Encourage co-investments in health and education

* Mobilize more and better domestic resources for education

* Develop innovative financing for education (education bonds, disaster
insurance, student financing, impact investing and solidarity levies)

* Establish an Education Giving Pledge



